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Status Management

1 Purpose
Document

Status Management is used to control the state of Projects.

Prerequisites
Before changing the status, user should be confirmed about project status.
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1.1 Process Steps (PMU / GSC)
1.1.1 Created Status (CRTD)

Use

This is the initial system status for new WBS elements; the system sets status CRTD automatically, when you create a new WBS element. This status allows
you to plan costs, revenues and budgeting. Purchasing process can also be started from this status like generating purchase requisitions, purchase

orders/service entry

Project Builder: Project PG 1713

Display == change | | Project planning board | | Hierarchy graphic | | Mass change | | E

PG.1713 dth 3TG (Year 2017-2015) Estimate

1=

Procedure
1. Access"Project Builder” App, From Fiori Launchpad, and Open Respective Project.
=
Menu -~ 1 Save | |Back| |Exit| |Cancel| | System ~
Bl ([ ~ | (|| & L e Project def.
Project Structure: Description Identification Detail:
~ 3 8th STG (Year 2017-2018) E PG.1713 Owverview(s):

> A Bth 5TG (Year 2017-2018 PG.1713

EBasic Data
Status
System Status

User status

Result:
CRTD status generated automatically.

Control Administration Long Text Collect. PR Indicators

CRTD [i]

PREE

Project System
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1.1.2 User Status (PRBB / ARAB)
Use

PRBB User Status is set as default in project definition, it will prevent project / sub project status set to release, once Budget is allocated and Budget is
released, This status will be set to ARAB so that project / sub-project status will be set to REL, so that Execution of Work can be initiated.

Procedure

1. Click on System Status / User Status Button

Project Builder: Project PG 1713

Zancel | | System | |Display == change | |Project planning board | | Hierarchy graphic | | Mass change | | Easy Cost Planning | |5

Project def. PG.1713 &th STG (Wear 2017-2013) Estimate
Detail:

Overview(s)

EBasic Data Control Administration Long Text Collect. P j
Status System/user status

System Status CRTD [i]

User status PREE
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2. Choose ARAB Status (Allow Release After Budget)

Menu -~ 1 Back | | Exit | | Cancel | | System | | Status management information
Proj.detf. PG.1713 ? &th STG (Year 2017-2018) Estimate
Respons, 100 CE PMU {IESCO)

Status Business processes

Syst. Status Status with Status Mumber
X Status Text X St..  Texi Mo.
RTD Created o PREE Prevent Release HBefore Budget 1
ARAR Allow Release After Budget 2

3. Press Back , now you can view the user status to ARAB from PRBB (Now user will be able to release the project / sub projects)

EBasic Data Control Administration Long Text Collect. PR Indicators

Status
System Status CRTD [l |
User status ARAB

Result:
User Status has been changed to ARAB, it will allow project system status to Release now.
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1.1.3 Released Status (REL)

Use

REL-Released status allows you to post and transfer actual cost to project WBS Element. This status is necessary to receive materials. Activity confirmation,
external activity receiving and service acceptance sheet can be done by releasing network activity only which automatically set system status of WBS
element as PREL-Partially released. Planned cost from Personnel Cost planning (PCP) can only be transferred to WBS element whose system status is set
to REL-Released. WBS element having REL-Released status cannot be changed back into CRTD-Created

Procedure

1. Open “Change WBS Element Status” App and Search for WBS Element.

WES Elementis Change WEBES Element Status

Search 9% S

~ New Grid - Wah

Project PG.1713

Mew Grid - Wah PG.1713-1718.1.002
PG.1713-1718.1.002 Do
Lewvel 4

Project PG.1713
Froject PG.1713

Engineering & Design - New Grid
- Wah
PG.1713-1718.1.002.1

Lewel 5

System Status: Created

Project PG.1713
Avrailability control active

Material - New Grid - Wah

PG 713-1718.1.002.2

Set Systern Status
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2. Click on Set System Status, and choose Release option

Set System Status

Search

Release

Lock Master Data

Lock Dates

Lock Planning

Lock Budget

Lock Account Assignment
Complete Technically

Deletion Flag

3. Press Set Option

Confirm System Status Change

Sat tha status to Relensa and save your chengas?

Project System Training Document PAGE 8 OF 30
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4. System Status has been set to release of WBS and all WBS under it.

WEBS Elements Change WES Element Status

Search & S

~ New Grid - Wah

Project PG.1713

Mew Grid - Wah PG.1713-1718.1.002
PG.1T13-1718.1.002 Level 4
Lewel 4

Project PG.1713
Project PG.17132

Engineering & Design - New Grid
- Wah

PG.1713-1718.1.002.1

Lewel 5

System Status: Relesse

Project PG.1713
Availability control active

Asset in construction exists

Material - Mew Grid - VWah
PG.1713-1718.1.002.2

RElSyslnm.Glaiis

Lewel &

Project PG.1713

Contract Work - New Grid - Wah
PG.1713-1718.1.002.3

Lewvel 5

System status successfully

Project PG.17132 changed

Project System Training Document PAGE 9 OF 30
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5. Open Change Network Activity Status App, select the activity

Metwork Activities Change Network Activity Status

Search Q, S

210000000303/0020 ~  Sketch & Design

Project PG 1713
210000000306/0010

Material Lot 2 Project PG.1713
210000000304/0020

Project PG.1713

Foundation

210000000303/0030
Project PG.1713 System Status: Created

Settlement rule creasted

Sketch & Design
210000000308/0010

Set Systern Status

Project PG.1713

Project System Training Document PAGE 10 OF 30
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6. Press Set System Status and choose Release

Set System Status

Search

Release

Lock Account Assignment
Complete Technically

Deletion Flag

7. Press Set button

Confirm System Slatus

Sal the status to Relesse and save your changes?

Project System Training Document PAGE 11 OF 30
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8. System status of network activity has been set to Release

Metwork Activities Change Network Activity Status

Zearch a S

210000000303/0020 ~  Sketch & Design
Project PG.1713
210000000306/0010

Material Lot 2 Project PG.1713
210000000304/0020

Project PG 1713

Foundation
210000000303/0030

Project PG.1713 System Status

Settlement rule created

Sketch & Design
210000000306/0010

Sel3vsiam Sialus

Froject PG.1713

Purchase of Land

210000000306/00:20
Project PG.1713

Foundation

210000000306/0030 System status set

successfully.

Project PG.1713
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9. View Network activity Detail by opening “Network Activity Overview” App and enter project definition and press GO

a £ & Network Activity Overview >

Standard *

Definition:

Network Activities (9) = Standard (&S] Confirm Metwork Activity ~ Change Status @ B
Metwork = Metwork Name Activity/Element Name Acti.. = Elk. = Latest Start Date Latest Fini:
210000000303 Engineering & Design - New Grid - F11 Sketch & Design 0010 07.06.2018 270
210000000303 Engineering & Design - New Grid - F11 Purchase of Land 0020 25.04.2018 270
210000000303 Engineering & Design - New Grid - F11 Foundation 0030 19.04.2018 010
210000000304 Material - Mew Grid - F11 Material Lot 1 o010 18.04.2018 2710
210000000304 Material - New Grid - F11 Material Lot 2 0020 07.08.2018 27L
210000000305 Contract Work - New Grid - F11 Carriage and Erection 0010 27.08.2018 270
210000000306 Engineering & Design - New Grid - Wsah Skefch & Design o010 01.08.2018 220
210000000306 Engineering & Design - Mew Grid - Wah Furchase of Land 0020 15.04.2018 2210
210000000306 Engineering & Design - New Grid - Wsah Foundstion 0030 11.05.2018 2210
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10. Choose Activity and press show detail button.

Network Activity

General Information MNetwork Milestones Material Components Purchasing Document WBS Element/Project

Status Diescription User Stafus
CRTD Created Mo

SETC Settlement rule created MNo

Network

MNetwork:
210000000306

Network Mame:
Engineering & Design - Mew Grid - Wah

MNetwork Type Mame:
PMUW/GSC NW activity assignment(int. h.A)

Project System Training Document PAGE 14 OF 30
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11. Open “Project Definition Overview” App, Enter project definition and press show detail.

Project Definition Overview ~*

& b4
Standard

Project Definition:
Adapt Fitters (1)

Show Details  {§

Projects (1) Standard &

| Project Definition = Project Definition Name Caontrofling Area Name Company Code Mame

~ PG.1713 8th 5TG (Year 2017-2018) Estimate IESCO IESCO

Project System Training Document PAGE 15 OF 30
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12. You can view the status of Project Definition which is set to PREL (Partial Release) this is due to REL status to sub project.

Project Definition

WBE Elements First Hierarchy Lewvel MNetworks

Status Description

ARAB Allow Release After Budget
CRTD Created

PREL Partially released

WBS Elements First Hierarchy Level

WES Element WEBS Element Mame Company Code Mame

PGATA130000 00D 8th STG (Year 2017-2018) Esfimate IESCO

Result:
Statuses has been set to Release.

Project System Training Document PAGE 16 OF 30



D
ABACUS

1B

1.1.4 Activity Confirmations (Before Project Closing)

Use

Activity Confirmation is required before closing the project, confirmation of Internal Activities is mandatory before setting the status to CLOSE

Procedure

1. Open “Confirm Network Activity“ App, search the activity,

Network Activities
Search Q S
Foundation 0.0
Hoar

210000000303 / D030

Project PG.1713

Confirm Metwork Activity

Project PG.1713

]

Planned Hours

Report Processing

Flanned: 0.0 Hour

Actual: | O
Remaming: | O

Foreecast: 0.0 Hour

Report Processing Percentage

Processing: | 100

Work Overview

0

Actual Hours

Hour

Hour

Report Date
Actual Start
Actual Finish:

Forecast Finish:

18.04.2018
19.04.2018

da MM vy

Calculate

]

Forecast Hours

-. Final Confirmation

L)

El-

Project System

Training Document
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2. Enter Actual dates and Percentage of completion and press confirm button.

Result:
Activities has been confirmed.

Note:

i Confirm Network Activity

Set final confirmation and confirm your entries?

This activity will be carried out at the time of Handing / Taking Process.

Project System

Training Document
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1.1.5 Technically Completed Status (TECO)

Use

Technical Completion (TECO) status represents the physical or mechanical completion of a project or individual asset. Although work may be complete on
the project, it is expected that late charges, e.g. final vendor invoices, are outstanding therefore the structure must be open for receiving financial postings.

Status will pass on to the subordinate objects as well.

Procedure
1. Open “Change WBS Elemnt Status* App and search WBS Element.

WEBS Elemenis Change WES Element Status

| P5.1713-1712.1.001] ® R
~  New Grid - F11

Propect PG.1713

MNew Grid - F11 PG.A713-1718.1.001
PG A713-1718.1.001 Ll
Level 4

Project PG.1713
Project PG 1713

Engineering & Design - New Grid
-F11

PG.1713-1718.1.001.1

Lewel 5

System Status: Release

Project PG.1713
Avwsilability control sctive

Settlement rule created

Material - Mew Grid - F11

PGE.A713-1718.1.001.2

Budgeted

Asset in construction exists
Lewvel 5

Project PG.171

Set System Status

Project System Training Document PAGE 19 OF 30
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2. Choose Set System Status and and select Complete Technically
3. Confirm the Set option

Set System Status

Eearch

I Lock Master Data

Lock Dates
Lock Planning
Lock Budget

Lock Account Assignmeant

wicomplete Technically

Project System

Close

Deletion Flag

Cancel

Confirm System Status Change

Sel the stotus to Complete Technically and save your changes?

['Gat |

Caneel

[]

Training Document
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4. WBS System status is set to TECO

WES Elemenis Change WEBES Element Status

PG.1713-1718.1.001 @ E

-~ New Grid - F11

Project PG.1713

New Grid - F11 PG.1T13-1718.1.001
PGAT13-1718.1.001 Lewel 4
Level 4

Project PG.1713
Project PG. 1713

Engineering & Design - New Grid
-F11
FG.17T13-1712.1.001.1

Level 5

System Status: Complete Technically Clear

Project PG.1713
Availability control active

Material - New Grid - F11 seiliementiicarmacd

PG.A7T123-1718.1.001.2

Budgeted

Asset in construction exists
Lewvel 5

Project PG.1713

Set Systemn Stafus i

Result:

Status has been set to Technically Completed.

Note:

This process will be carried out once handing taking has been completed.

Project System Training Document PAGE 21 OF 30



>
ABACUS I=sri)

1.1.6 Cancellation of TECO Status

Use

TECO status can be reversed for WBS Elements which may be required to plan dates and cost again by changing existing network activities or assigning new
activities.

Procedure
1. To Rest the status to REL, Press Clear button.

WES Elemenis Change WES Element Status

PG A713-1718.1.001 @ o

~ MNew Grid - F11

Project PG.1713

New Grid - F11 PG.1T13-1718.1.001
PG.1713-1718.1.001 Lewvel 4
Lewvel 4

Project PG.1713

Project PG.1713

Engineering & Design - New Grid
-F11
PG.1713-1712.1.001.1

Lewvel 5
System Status: Complete Technically Clear

Project PG.1713

Availability control active

Material - New Grid - F11 Settlement rule created

PGE.A713-1718.1.001.2

Budgeted

Asszet in construction exisis
Lewvel 5

Project PG.1713

Eet System Status i
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2. Press Clear option form confirm system status change.

Confirm System Siatus Change

-

Claar the status Complete Technically snd save your changes?

3. WBS System Status has been reset to Release

New Grid - F11 PG.1713-1718.1.001
PG.1713-1718.1.001 el
Level 4

Project PG.1713
Project PG.1713

Engineering & Design - New Grid
-F11

PG 1713-1718.1.001.1

Lewvel 5

System Status: Release

Project PG.1713
Avwailability control active

Settlemant rule created

Material - Mew Grid - F11

PGE.A713-1718.1.001.2

Budgetad

Asset in construction exists

Result:

Status has been reset to Release form Technically Completed.
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1.1.7 Closed Status (CLSD)

Use
CLSD-Closed status is set for a work breakdown structure or WBS element that has been completed from both logistic and an accounting point of view. It

means you can no longer assign networks activities, confirm activities and receive materials/external services. You use this status for a work breakdown
structure that has been completed from both a logistic and an accounting point of view.

Procedure
1. Open Change WBS Element Status App, and search WBS Element

WEBS Elements Change WEBS Element Status

PG.1713-1718.1.001 ® o
Project PG.1713 ~ New Grid - F11
New Grid - F11 PG.17T13-1718.1.001
PGATI2-1718.1.001 Level 4
Lewvel 4

Project PG.1713
Project PG.1713

Engineering & Design - New Grid
-F11

PG.AT13-1718.1.001.1

Level 5

System Status: Complete Technically Clear

Project PG.1713
Avsailability control active

Settlement rule crested

Material - New Grid - F11

Budgeted
PG.1713-1718.1.001 2

Asset in construction exists
Lewvel 5

Project PG.1713
Set System Status
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2. Press Set system status and choose CLOSE

Set System Status

Search

Lock Master Data

Lock Dates
Lock Planning
Lock Budget

Lock Account Assignment

Close

Deletion Flag

Project System Training Document PAGE 25 OF 30
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3. Press Set Option

Confirm Syslem Status Change

Sat the stetus to Close and save your changes?

4. WABS Status has been set to CLOSE.

Mew Grid- F11 PG.1713-1718.1.001
PG AT12-1718.1.001 (s
Lavel 4

Project PG.1713

Project PG.1713

Engineering & Design - New Grid
-F11

PG AT13-1718.1.001.1

Level &
System Sta:'uE Clear
Project PG.1713

Avwailability control active

Settlement rule created

Material - New Grid - F11
PG.1713-1718.1.001.2

Budgetad

Asset in construction exists

Project System Training Document PAGE 26 OF 30
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5. Open Change Network Activity Status, search for relevant activity for changing status.

Search Q S

Project PG.1713 ~ Material Lot 1
Carriage and Erection 210000000304/0010
210000000306/0010 Project PG.1713

Project PG.1713

Material Lot 1
210000000304/0010

Project PG.1713

System Status: Technically completed

Sketch & Design Confirmed
210000000302/0010 Settlerment rule created
Project PG 1713 COpen reservations posted

Manuslly confirmed

Purchase of Land

210000000303/0020 Set System Status

Project PG.1713

6. Press Set system status and choose Close option

Set System Status

Search Ck

Lock Account Assignment

Close

Deletion Flag

Metwork Activities Change Network Activity Siatus

Clear

Project System Training Document
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7. Press SET option from confirm system ststus popup.

Confirm System Status

Set the stetus fo Close and save your changes?

8. System status of network activity has been set to closed

Material Lot 1
210000000304/0010

Project PG.1713

System Stai.usl Closed Clear

Sketch & Design Confirmed
210000000302/0010 Setilerment rule created
Project PG.1713 Open reservations posted

Manuslly confirmed

Purchase of Land
210000000303/0020 Esi Sysiem Stafus i

Result:

Status has been set to Close.

Note:

This process will be carried out once A-90 has been performed along with all invoices has been posted.
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1.1.8 Cancellation of CLSD Status

Use

CLSD status can be reversed for WBS Elements which may be required to post vendor or client invoice and service acceptance.

Procedure

1. To Undo Close status, Press Clear Option

WES Elemenis

Change WES Element Status

PG.1713-1718.1.001 @

Project PG.1713

MNew Grid - F11
PGE.1713-1718.1.001
Level 4

Project PG.1713

Engineering & Design - New Grid
-F11

PG.1713-1718.1.001:1

Level &

Project PG.1713

Material - New Grid - F11
PG.1713-1718.1.001.2
Level 5

Project PG.1713

-~ New Grid - F11

PG.AT13-1718.1.001

Lewel 4

Project PG.1713

System Status: Close Clear

Availability control active
Settlement rule created
Budgeted

Asset in construction exists

Eet System Status i

Project System
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2. Perss Clear option from confirm system status change window

Confirm Syslem Status Change

Clear the status Close and save your chenges?

3. WABS System status has been reset to TECO.

Mew Grid - F11 PG.1713-1718.1.001
PG.1713-1718.1.001 Lawvel 4
Lewvel 4

Project PG 1713
Project PG. 1713

Engineering & Design - New Grid
-F11

PG 1713-1718.1.001:1

Lewvel §

System Status: Complete Technically

Project PG.1713
Availability control active

Settlemant rule created

Material - Mew Grid - F11
PG.1712-1712.1.001.2

Budgeted

Asset in construction exists

Note:

For reseting system status of "Network activity”, simply press Clear option and confirm your action.

Result:

Status has been reset to Technically Completed from Close.

Clear

Project System Training Document
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