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Status Management

1 Purpose
Document
Status Management is used to control the state of Projects.

Prerequisites
Before changing the status, user should be confirmed about project status.
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1.1 Process Steps (PD Construction)
1.1.1 Created Status (CRTD)

Use
This is the initial system status for new WBS elements; the system sets status CRTD automatically, when you create a new WBS element. This status allows
you to plan costs, revenues and budgeting. Purchasing process can also be started from this status like generating purchase requisitions, purchase
orders/service entry

Procedure
1. Access “Project Builder“ App, From Fiori Launchpad, and Open Respective Project.

Result:
CRTD status generated automatically.
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1.1.2 User Status (PRBB / ARAB)

Use
PRBB User Status is set as default in project definition, it will prevent project / sub project status set to release, once Budget is allocated and Budget is
released, This status will be set to ARAB so that project / sub-project status will be set to REL, so that Execution of Work can be initiated.

Procedure
1. Click on System Status / User Status Button
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2. Choose ARAB Status (Allow Release After Budget)
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3. Press Back , now you can view the user status to ARAB from PRBB (Now user will be able to release the project / sub projects)

Result:
User Status has been changed to ARAB, it will allow project system status to Release now.
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1.1.3 Released Status (REL)

Use
REL-Released status allows you to post and transfer actual cost to project WBS Element. This status is necessary to receive materials. Activity confirmation,
external activity receiving and service acceptance sheet can be done by releasing network activity only which automatically set system status of WBS
element as PREL-Partially released. Planned cost from Personnel Cost planning (PCP) can only be transferred to WBS element whose system status is set
to REL-Released. WBS element having REL-Released status cannot be changed back into CRTD-Created

Procedure
1. Open “Change WBS Element Status” App and Search for WBS Element.
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2. Click on Set System Status, and choose Release option

3. Press Set Option
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4. System Status has been set to release of WBS and all WBS under it.
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5. Open “Change Network Activity Status” App, select the activity

Project System Training Document PAGE 11 OF 34

5. Open “Change Network Activity Status” App, select the activity

Project System Training Document PAGE 11 OF 34

5. Open “Change Network Activity Status” App, select the activity



Project System Training Document PAGE 12 OF 34

6. Press Set System Status and choose Release

7. Press Set button
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8. System status of network activity has been set to Release

9. View Network activity Detail by opening “Network Activity Overview” App and enter project definition and press GO
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10. Choose Activity and press show detail button.
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11. Open “Project Definition Overview” App, Enter project definition and press show detail.

12. You can view the status of Project Definition which is set to PREL (Partial Release) this is due to REL status to sub project.
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Result:
Statuses has been set to Release.
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1.1.4 Activity Confirmations (Before Project Closing)

Use
Activity Confirmation is required before closing the project, confirmation of Internal Activities is mandatory before setting the status to CLOSE

Procedure

1. Open “Confirm Network Activity“ App, search the activity,
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2. Enter Actual dates and Percentage of completion and press confirm button.

Result:
Activities has been confirmed.

Note:
 This activity will be carried out at the time of Handing / Taking Process.
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1.1.5 Technically Completed Status (TECO)

Use
Technical Completion (TECO) status represents the physical or mechanical completion of a project or individual asset. Although work may be complete on
the project, it is expected that late charges, e.g. final vendor invoices, are outstanding therefore the structure must be open for receiving financial postings.
Status will pass on to the subordinate objects as well.

Procedure
1. Open “Change WBS Elemnt Status“ App and search WBS Element.
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2. Choose Set System Status and and select Complete Technically

3. Confirm the Set option
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4. WBS System status is set to TECO

Result:
Status has been set to Technically Completed.

Note:
 This process will be carried out once handing taking has been completed.
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1.1.6 Cancellation of TECO Status

Use
TECO status can be reversed for WBS Elements which may be required to plan dates and cost again by changing existing network activities or assigning new
activities.

Procedure
1. To Rest the status to REL, Press Clear button.
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2. Press Clear option form confirm system status change.

3. WBS System Status has been reset to Release

Result:
Status has been reset to Release form Technically Completed.
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1.1.7 Closed Status (CLSD)

Use
CLSD-Closed status is set for a work breakdown structure or WBS element that has been completed from both logistic and an accounting point of view. It
means you can no longer assign networks activities, confirm activities and receive materials/external services. You use this status for a work breakdown
structure that has been completed from both a logistic and an accounting point of view.

Procedure
1. Open Change WBS Element Status App, and search WBS Element
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2. Press Set system status and choose CLOSE

3. Press Set Option

4. WBS Status has been set to CLOSE.
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5. Open “Change Network Activity Status“ App, and search for relevant activity for changing status.
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6. Press Set system status and choose Close option

7. Press SET option from confirm system ststus popup.
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8. System status of network activity has been set to close

Result:
Status has been set to Close.

Note:
 This process will be carried out once A-90 has been performed along with all invoices has been posted.
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1.1.8 Cancellation of CLSD Status

Use
CLSD status can be reversed for WBS Elements which may be required to post vendor or client invoice and service acceptance.

Procedure
1. To Undo Close status, Press Clear Option
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2. Perss Clear option from confirm system status change window

3. WBS System status has been reset to TECO.
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Note:
 For reseting system status of "Network activity“, simply press Clear option and confirm your action.

Result:
Status has been reset to Technically Completed from Close.
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