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Original Budget & Release Budget

1 Purpose
Document

Original budget is the first time allocated budget while release budget determine the availability control (budgetary control)

Prerequisites
Original budget is copied form the planned cost approved.
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1.1 Process Steps (PD Construction)
1.1.1 Create Original Budget

Use
Following steps are used to create original budget, by copying Plan Version (Refer to Versions Training Document for CO Plan Version Detall).
Procedure
1. Access the “Change Original Budget” App, From Fiori Launchpad.
'.‘_-.:”?' Change Criginal Budget: Inifial Screen

Menu ~| |Back | | Exit| | Cancel | | System ~ Driginal Budgel

Project def. PC.2018-85-0001

WEBS elementl

Currency

2. Update the following required and optional fields:

Field name Description User action and values Comments

Project Def. Example: Enter the project def. for which you want to create the original budget.
PC.2018-85-0001
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. . Onginal Budget
3. Click Original Budget button

h’:’.l-," Change OQriginal Budget. WES Element Overview

|-I'-uiénuv5 ESE Ba_::k iF_XIi | Cancel| | System | C_he_ck | Document Text |

Proj.def. PC.2018-85-0001 Thatti Keira

Period Overall w

Owerall values

... Lev WBS Element Budget Tra... Current budget Distributed Distributable Planned fotal Version 0  Release
)1 Pc2018-85-0001 PIR 1,197,784.54
2 PC.2013-565-0001-1 PR
2 PC.2018-55-0001-2 PR 1,155,084.54
2 PC.2018-85-0001-3 PER 39,700.00
2 PC.2018-85-0001-4 PR
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Note:

Current budgetconsists of the original budget, supplements, returns and transfers. It may also include other budget types.
Distributed budget for the object selected and for the period displayed. The distributed value results from the current budget for subordinate

objects.

Distributable budget is the distributable value is the difference between the current budget and the distributed value.

Assigned budget consists of commitment and actual postings. In PS, it also includes plan values of assigned networks and orders.

Plan total is the annual or overall plan value. In the cost planning of projects, the plan total also includes the plan total for all orders and networks
assigned to the chosen WBS element and those subordinate to it.
Cumulative is the value of the current annual budget.
Remainder is the difference between the current overall budget and cumulative.
Releases is the value of the released current budget

4. Select Settings and choose “Display Options”

Menu | |Save| | Back| | Exit| | Cancel| | System | |Check | | Document Text |
Budget ?
F Edit - Pp1B8-85-0001 Thatti Kelra
P Goto > M
Settings ¥ " Display Options {Ctrl=ShiftsFT)
Exiras E Scaling Factor
i} _ i T, et
System ; Planned Tolal Viersion fra... GCumrent budget Disfribuled Distributable Planned total Version 0
Help s W KR 1,197,784.54
11-1 PKR
-2 PKR 1,158,084.54
WebGUI File Browser 11-3 PHR 39,700.00
2 PC.2015-85-0001-4 PER,
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5. Select “using description”

|Menuv§ QSa'.fel iEackE |E><ili Gar:rcel: !S‘:.rslemV| |Ghe~:k; EDucument Texti

Proj.def. PC.2018-85-0001

Period Owerall

Owerall values
Ty .. Lev  WEBS Element

1 PC.2018-65-0001

2 PC.2018-55-0001-1
2 PC.2018-55-0001-2
2 PC.20158-55-0001-3
Fd PC.2015-65-0001-4

e

Budget

Thatti Kelra

Ta..

PER
PER
PER
PER
PER

Choose Display of WBES Element *

Identification of the WBS elements

Current budget  Distribuled i, fhe oyerview screens

using numbers

using short ID=

*) using descripions

1 Indent levels
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6. Press enter, Description of WBS Elements will appear.

Proj.def PC.2018-85-0001 Thatti Kelra

Period Owerall W

Cwerall values

7 ..o Lev  WBS Element Budget Tra... Current budget Distributed Distributable Planned total Version 0
|1 Thatti Kelra Template. . | PHR 1,197,784.54
2 Thatti Kelra - Engine. . PR
2 Thatti Kelra - Material PER 1,158,084.54
2 Thatti Kelra - Civil Work PR 39,700.00
2 Thatti Kelra - Misc E... PER,

7. Go to Settings and select Planned Total Version.

Menu ~+| | Save | | Back| | Exit| | Cancel| | System ~-| | Check | | Document Text

Budget ¥
F Edil -, D1B-B5-D001 Thatti Kelra
P Goto > [ =
Settings # | Display Options [Ctrl+Shift+F7)
Exiras * | Scaling Factor
System > b Planned Tolal Version [ra... Current budget Distributed Distributable Planned fofal Version 0  Release
Hetp . TpiEE PHR, 1,197,784.54
wgine. .. PER
aterial PKR 1,158,084.54
WebGUI File Browser vil Work PER 39,700.00
2 Thatti Kelra - Misc E.... PKR.

8. Open Search Help and Plan Versions List will appear, Now Choose the Plan Version from which you want to allocate Budget. E.g. B1 as previously we
copied Plan version 0 to B1.
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Note:

Version 0 is the main version where system stores the current planned cost of the project.
9. Press Enter and continue.

» Restrictions

(] 28]

Version Version Description

0 Plani&ct - Version

1 Plan Version: Change 1

2 Plan ersion: Change 2

3 Pian ersion: Change 3

B1 Capital Budget from Department
B2 Capital Budget from Department
B3 Capital Budget from Department
ECP Easy Cost Planning

& Entries found
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10. Planned Version B1 can be viewed.
Menu - ?S‘ave Eack- Exit| [ Cancel §-Er:.-'slemv Check E-Dnu:umenTTeﬁtf

Proj.def PC.2018-85-0001 Thatti Kelra

Period Crverall w

Owerall values

7). Lew WBS Element Budget Tra... Current budgef Disfributed Distribulable Planned fotal Version ... Release
|1 Thatti Kelra Template Structure PR 1,197,784.54
2 Thatti Kelra - Engineering & Design PER
2 Thatti Kelra - Material PER, 1,158,084.54
2 Thatti Kelra - Civil Work PKR. 33,700.00
2 Thatti Kelra - Misc Expenses PER
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11. For Allocating the Budget, Select Planned Total Version Column then press “Select All” button, Now choose edit and select “Copy View” button

Check | | Document Text |

Menu A _Sa'.'e Eaﬂ}i_ Exl!_- Cancel| [System -
Budget >
Edit » i Select
Gofo > | ShowHide
Settings * § TotalUp (F9)
Exfras > Copy View (ShiftzF1)
System ¥ | Revaluate
| Help * i Delete {Shift+F2)
: Cancel [Escape)
| WebGUI File Browser wil Wiork
] 2 Thatli Kelra - Misc Expenses

Thatti Kelra

Tra...

PER
PER
PER
PER
PER

Current budget  Distributed

Distributable Planned fotal Viersion ... Release

1,197,784.54

1,158,084.54
39, 700.00
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12. Copy View Screen will appear, Choose option as per requirement

Note:

If you choose the indicator Overwrite, the plan/budget value is overwritten by the value from the view in question, taking account of the
percentage you have selected.
If you choose the indicator Add, the value from the view in question is added to the plan/budget value, taking account of the percentage selected

Proj.def PC.2018-85-0001 Thatti Kelra

Period Owverall

Cwerall values

T ... Lev WBS Element Budget Tra... Cument budges — Piniebedad Pimbribna bl P fnbod Lnenine Flnfnons
(1|2 Thatti Kelra Template Structure PIR g e %
O 2 Thatti Kelra - Engineering & Design PR, ;

] 3 Thafti Kelra - Material e Percentage oo, oo

] 2 Thatti Kelra - Civil Work PIR.

O 2 Thatli Kelra - Misc Expenses PHR D Ovenwrite

Add
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13. Planned cost is copied to the Budget Column.

;.3-1;,' Change Original Budget. WES Element Overview
|Menu~-| |Save| [Back| [Ext| [cancel| | system | [check| | Document Test|

Proj.def PC.2018-85-0001 Thatti Kelra

Period Overall r

Cwerall values

... Lev WBS Element | Budget I Tra... Current budget Distribuled Distributable Planned fotal Version ... Release

.Ej' 1 Thatti Kelra Template Structure 1,197,784.54 PKR 1,197 ,784.54 1,197 ,784.54 1,197 ,784.54
2 Thatti Kelra - Engineering & Design PER
2 Thatti Kelra - Material 1,158,084.54 PR 1,158,084.54 1,158,084.._. 1,158,084.54
2 Thatti Kelra - Civil Work 39,700.00 PKR 39,700, 00 39,700, 00 29,700, 00
2 Thatti Kelra - Misc Expenses PER.

L

oaa
1

a4

Note:

You can also manually add the budget but it is not recommended
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14. Select Budget column, go to Edit and choose Total Up.

[Menu- | | Save| |Back| | Exit| | Cancel| | System~ | | Check | | Document Text |

Budget ¥
[ e 1 Thatti Kelra
f Goto > | ShowHide
Settings » | TotalUp  (F2)
Exiraz * Copy View (Shift=F1)
System % Aevalisats b Tra... Current budget
Help o |e— 1,197,784.54 PKR 1,197,784.54
PR
Cancel  (Escape) 1,158,084.54 PKR 1,158,084.54
WebGUI File Browser wil Work 39,700.00 PKR 39,700.00
2 Thatti Kelra - Misc Expenses PER

15. Press Save

Result:

Original Budget has been created

Note:

Budget Control will not be active until it is not released.

Distributed

1,197,784.54

Distributable

1,158,084,
39,700.00

Planned fotal Version ...

1,197,784.54

1,158,084.54
39,700.00
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1.1.2 Release Budget

Use
Following steps are followed for Releasing Current Budget.

Procedure
1. Access the “Change Release” App, from Fiori Launchpad:

ey
e

Menu ~| |Back| |Exit| [Cancel | | System

Project def PC. 2018-85-0001 I

WBS element

Currency

2. Update the following required and optional fields:

Change Releasze: Initial Screen

Field name Description User action and values

Comments

Project Def. Example:
PC.2018-85-0001

Enter the project def. for which you want to create the original budget.

Project System

Training Document

PAGE 15 OF 18




ABACUS

Relea
3. Click Release button s

4. Select Current Budget then choose Select All.

Menu | | Save Ea-::k:f Exll | Cancel | '.Eys!emv Check .DncumentText: Expand Cuﬂapsé:

Proj.def PC.2018-85-0001 Thiatti Kelra

Period Overall -

Cwerall values

g ... Lev WBS Element Release Tra... | Current budget Distributed Distributable Planned total Versio. ..

El1  PC.2013-85-0001 PKR 1,197,784.54 1,197,784.54
2 PC.20153-85-0001-1 PER
2 PC.2018-85.0001-2 PKR 1,158,084.54 1,158,084.54
2 PC.2018-850001-3 PKR 39,700.00 39,700.00
2 PC.2018-55-0001-4 PKR

Note:

Current budget is the combination of original budget / return / supplement and transfer budget.
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5. Goto edit and choose Copy View

Menu | |Save .Eack.?'Exi! Cancel :Eyslemv Check | | Document Text| | Expand Cu}!lapse..

Releaze ¥
1 Edit > | select 5 Thatti Kelra
7 oo > | ShowHide >
Settings  f TotalUp (F9)
Exiras * i Revaluate
System 3 Copy View (ShiftsF1) Tra... Current budget Distributed Distributable Planned total Versio. ..
: Help | T PE— :i 1,197,784.54 1,197,7584.54
| Cancel  (Escape) PKR 1,158,084.54 1,158,084.54
| WebGUIFile Browser 1-3 PKR. 39,700.00 39,700.00
] 2 PC.2018-85-0001-4 PER
6. Copy View Screen will appear.
op e x
Fercentage oo, o0
&} Owenwrite
Add

If you choose the indicator Overwrite, the plan/budget value is overwritten by the value from the view in question, taking account of the
percentage you have selected.
If you choose the indicator Add, the value from the view in question is added to the plan/budget value, taking account of the percentage selected.

Note:
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7. Select Budget column, go to Edit and choose Total Up.

Menu | | Save| | Back| | Exit| | Cancel| | System~| |Check| | Document Text | |Expand | |Collapse |

Release >
Edit " Salect -z Thatti Kelra
Goto * | ShowHide *
Settings > | TotalUp  FH
Exiras ¥ | Revaluate
System > | Copy View (Shif+F1) Tra... Current budget  Distribuied Distribuiable Assigned Planned total ...
Help % ke i ,784.54 PKR 1,197,784...) 1,197,784.. 1,197,784.54
g —
(Escaps)
Caneel = ,084.54 PKR 1,158,084... 1,158,084, . 1,158,084.54
WebGUI File Browser -3 29, 700,00 PR 39,700, 00 29, 700.00 39,700.00
2 PC.2015-85-0001-4 PER

8. Press Save

Result:

Current Budget has been Released.

Note:

If you need to transfer or return budget (Refer to Budget Update TD) first you need to reduce the amount of released budget.
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