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Workflow — Project System

1 Purpose

Document
PS Workflows are used to get admin approval of estimate projects, and for intimations of handing / taking & A-90 process. Additional budget demand for
projects is also carried out through workflow.

Prerequisites
Respective data should be maintained in the WBS fields as per the workflow requirement.

Following data should be maintained in WBS before executing Admin Approval Workflow.
“Person Responsible” in 1% Level WBS for PDC & 4" Level WBS for PMU / GSC.

Following data should be maintained in WBS Element for Handing Taking & A-90 Workflow.
“Sub Division” code in General Fields under “User Fields” Tab of 1% Level WBS for PDC and 4™ Level for PMU / GSC

Following data should be maintained in Project Definition for Supplement budget Workflow.
“Applicant Number” in the Project Definition.
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1.1 Process Steps (PMU / GSC)
1.1.1 Admin (Cost Estimate) Approval Workflow

Use

This workflow is used to get admin approval of plan cost related to specific work as per book of financial power, while technical approval is out of system.

Procedure

1. Access the “Create Notification“ App, From Fiori Launchpad:

2. Create Notification : Initial Screen will appear. Choose IC Notification Type and press enter

SAP, Create Notification: Initial Screen
Menu ~ 1 Back | | Exit | | System ~~| | Notification
MNofification Type Ic
Mofification
Reference
MHofification
Field name ‘ Description ‘ User action and values ‘ Comments ‘
Notification Type IESCO Cost Estimate IC
Approval
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3. Enter the detail as shown in below screenshot (Project Definition & WBS Element along with Description is mandatory at the time of creation (Mention
WABS in description header for better tracking)

I‘::,'l ;' Create Notification: IESCO Cost Estimate
jMenu v 1 |Sa'~ref .Backf :Exitj | Cancel | | System v I.Pu! in Process | .Pue.tp:unei jEnmpJete...f | Default Valuss| Partner | Ohbject | .HD‘tiﬁl:Ellﬂl'lj
Motification #O000C000001 Ic | IESCO Cost Eslimate Action box
MNotific. Status OSNO | G l 5 ALR 87013533 - Plan/ActualiC

| ! = ! Z
Descripiion P1.1708-1718.1.001 & | ¥ 5_ALR 387013534 - Plan 1/Plan 2
— 95 _ALR_ 87013542 - Actual'Commit
T ZPCER - Project Cost Estimate

Project Detail - Cost Estimate Approval 5 CHN41N - Display Proj Structure

Subject
Description P1.1708-1718.1.001
Subject Long Texd
Processing
Priority "
Required Start 20.04.2018 01:17:42 Required End 00:00:00
Project def. | PI.1708 |
WES element PI.1708-1718.1.001
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Field name Description User action and values Comments
Description P1.1708-1718.1.001 Enter WBS Element

Project Definition - PI1.1708

WBS Element - P1.1708-1718.1.001

4. Press Putin Process Button or Shift+F2and Savethe notification to initiate WorkFlow.

5. Once you save a notification number generated will appear in the notification bar

6. Message will appear in the inbox of the approval authority in the sequence as per book of financial power.

7. Approval Authority will Execute the “SAP Business Workplace"App from Fiori Launchpad.

:

Menu ~

w e Workplace: PS-06

| Cancel | | System

Business Workplace of P5-06

Mew message | | Find folder | | Find document | | Appointment calendar | | Distribution lists

Workflow 1

oy Inbox Feaif = ] = = T
w4 Unread Documents 0 G |@ 0 |8 |2 T |& B & |E] & & & [E T F8°
5 Documents 0 Ex...  Tifle Status Creation D
5 mwmkﬂnm v  Approve Cost Estimate for Poject WBS: New Grid - F11, Amount: 99.240,00 o] 20.04.201
[¥] Overdue entries 0
[¥] Deadline Messages 0
[¥] Entries with Errors 0
» ala Outbox
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8. Double click on the message and following messages will appear in the inbox

Approve Cost Estimate for Poject WBES: New Grid - F11, Amount: 99,240.00

Choose one of the following alternatives
Display Project Estimates
Forward with Comments

Reject with Comments

Cancel and keep work item in inbox

9. If user click on the display button, notification will appear and user can access different reports form the action box (as shown above in point # 3)

10. User can reject with comments or forward with comments.

11. Once user forwards it, it will move to next level as so on until it reaches the final approval authority.
12. In case of final approval authority, user will get following options:

Decision Step in Workflow

[ Menu | 4 |Cancel| | System | | Workflow | | Create | | Import |

Approve Cost Estimate for Poject WEBS: New Grid - F11, Amount: $9,240.00

Choose one of the following alternatives
Display Project Estimates

Approved with Comments
Reject with Comments

Cancel and keep work item in inbox
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13. User can reject, display and approve the request. Once he approves or rejects an intimation will be send to all subordinates and initiator about approval or

rejection.
-:| > Display Document: Notification 500000159 for Project has been approv
Menu - L | Back | | Exit| | Cancel | | System ~~ | [ Send.. Resubmit.. Move... | |Create link. Delete | | Reply... | | Reply with Reference. ..

Doc. confents Attributes Recipient list

Motification 500000159 for Project has been approv

Created :I Workfiow System

Motification: 500000159
WES: New Grid - F11
Amount: 99.240 00

Result

The Admin Approval has been carried out, now for execution Planned Cost Project ( PE / PL / PI') will be converted into execution project (PC /PG /PT)
and budget will be allocated to it as per approved plan cost.
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1.1.2 Additional / Supplement Budget Request Workflow

Use
This workflow is used to get additional budget approval against the projects whose budget is exhausted.

Procedure
1. Access the “Create Notification“ App, From Fiori Launchpad:

2. Create Notification : Initial Screen will appear. Choose ISNotification Type and press enter

SAF Create Motification: Initial Screen

Menu s 1 Back | | Exit| | System ~.-| | Mofification

Motification Type

Mofificafion
Reference
Nofification
Field name Description User action and values Comments
Notification Type IESCO Supplement Budget | IS

3. Enter the detail as shown in below screenshot (Project Definition & WBS Element along with Description is mandatory at the time of creation
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:‘-“.-';’ Create Notification: IESCO Bud Supplement
|I'l.1var|u vi 1 ESave| iBack| iExil| !Gancel| |S~_.rst&m v| |F"ul in Frﬁcess| iF‘ertj}I}nE| |Gﬂmplele...! |Defau|t '-.I’alu&s! | Paﬂneri | Objet:li | aniﬂﬂaliﬁni
MNofification 00000000001 I5 | [ESCO Bud Supplement Action box
Mofific. Status O5SNO | H | I | N S_ALR 87013558 - BudgetiActual
SP—— —1 Em——1 7 E sl 4
Pesciiphin | o | T 5_ALR_ 87013559 - Budget/Distri

™ 5S_ALR_8&T7T013560 - Budget update
5 CJ37 - Supplemet Budget

Project Detail - Budget Supplement

User Data
Project def. PG.1713
WES element * Requested Amount Approved Amount Cumency L5
PG.1713-1718.1.001.2 1500 -
4. Scroll Down, (Mention WBS in description header for better tracking)
|I'l.'|er|u V! | 1 !Save| |Eau::k| iEm’l| !Gancel! |S'_-.r5tem v| !Pul in F‘ru{:ess! |F‘ﬂs1pu}ne! lGﬁmpIele... iDefauI't '-.-’alu&s| | Paﬂner| ! 0tsjet:l| | Mofificaticn
" Action b
Subject e
T ™5 _ALR 87013558 - Budget/Actual
Description PG.1713 Supplement Budget for F-11 Grid e
™ S_ALR_S8T013559 - Budget/Distri
Subject Long Text ™9 5_ALR_87013560 - Budget update
Short Fall of PKR 1500 W CJ3T - Supplemet Budget
[
Field name Description User action and values Comments
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Enter WBS Element

Description PG.1713 Supplement
Budget for F-11 Grid
Project Definition Example:
PG.1713
WBS Element Example: Material — Grid F-11
PG.1713-1718.1.001.2
Amount Example:
1500

Press Put in Process Button or Shift+F2and Savethe notification to initiate WorkFlow.

Business Workplace of PS-01

Find document | | Appointment calendar

E:'.'Bv .

5.
6. Once you save a notification number generated will appear in the notification bar
7. Message will appear in the inbox of the approval authority in the sequence maintained by IESCO.
8. Approval Authority will Execute the “SAP Business Workplace“App from Fiori Launchpad
Y
[
Menu 1 Back | |Exit| | Cancel | | System | | New message | | Find folder
Vv == Workplace: PS-01 Workflow 3
~ A Inbax = [ 2 [ ==
=i| Unread Documents 0 9@ ] |8
Ex... Title

=i| Documents 55
w5 Workflow 3
» [ Grouped according to task
» [ Grouped according to content
» 7 Grouped according to content type
» [ Grouped according to sort key

[+! Overdue enfries 0

'  Approve Supplement Budget for Poject Notification: 500000160, WBS: 8th 5TG (¥ear 2017-2018) Estimat
+/  A90 Handingover Takeover for Adnan Bhai - Final COMPLETED BY ACCOUNTANT
+~  AS0 Handingover Takeover for WBS Element PT.1712-1718.1.001 COMPLETED BY SDO

9. User will double click on the message and he will get following messages in the inbox

Distribution lists

w| [ =

V|| [®

Status Creation Date
& 22.04.2018
[+ 20.03.2018
& 20.03.2018
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SAP4 Decision Step in Workdflow

Menu 1 Cancel | | System | | Workflow | | Create | | Import

Approve Supplement Budget for Poject,Notification: 500000160, WBS: 8th STG (Year 2017-2018) Estimate

Choose one of the following alternatives
|Di5|::ula'13.|r Project Estimates

|FDrward with Comments
|Reje::t with Comments
[Cancel and keep work item in inbox

10. If user click on the display button, notification will appear and user can access different reports form the action box (as shown above in point # 3)
11. User can reject with comments or forward with comments.

12. Once user forwards it, it will move to next level as so on until it reaches the final approval authority.

13. In case of final approval authority, user will get following options:
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SAP. Decision Step in Workflow
| Menu vi i

iCanc&Ii 'S',rstﬁm VI ' 'l.-‘l.-'u.rkﬂnwi | Create | | tmpnrt|

Approve Supplement Budget for Poject Notification: 500000160, WBS: 8th STG (Year 2017-2018) Estimate

Choose one of the following alternatives
Enter Project Estimates

Approved with Comments
Reject with Comments

Cancel and keep work item in inbox

Description Objects and attachments
Select one of the available decision options. This completes the processing of this step. Office Document: Reason for alternative:

Befaore you make a decision, you can display the attachments and objects which have been attached to the user
decision. You can also add your own attachments.

If you choose Cancel, the user decision remains in your inbox for processing.

Project System

Training Document PAGE 13 OF 20



D
ABACUS

14. User can reject, display and approve the request. Once he approves or rejects an intimation will be send to all subordinates and initiator about approval or
rejection.

Display Document: Motification 500000160 has been approvad.

Menu 1 Back| |Exit| | Cancel | | System ~+| |Send...| | Resubmit... | | Move. Create link. Delete | |Reply... | | Reply with Reference...

Doc. contents Attributes Recipient list

Notification 500000160 has been approved.

Created :I ‘Workfiow System

Motification approved:

Result

The Supplement Budget has been approved, now user will add suplement budget and release the current budget (Refer to Budget Update manual).

Note:

Before Initiating the Supplement Budget Workflow, remember to choose relevant applicant no, in the project definition.
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1.1.3 Handing Taking / A-90 Intimation Workflow

Use

This workflow is used to intimate the operations SDO and respective XEN and SE/PD for Handing Taking Process, after that it will be used to intimate
Construction Accountants for A-90 Process.

Procedure
1. Access the “Create Notification“ App, From Fiori Launchpad:

2. Create Notification : Initial Screen will appear. Choose IHNotification Type and press enter

SAP Create Motification: Initial Screen
Menu ~~ 1 Back | | Exit| | System | | Nofification
Notification Type IH |
Nofification
Reference
Motification
Field name Description User action and values Comments
Notification Type IESCO Handing Tanking & | IH
A-90
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3. Enter the detail as shown in below screenshot (Project Definition & WBS Element along with Description is mandatory at the time of creation (Mention

WBS in description header for better tracking)

SA ‘,' Create Nofification: IESCC HIT & ADQD
[ Menu -~ | 1 |Save| | Back E-Exit: | Cancel | [System v :.Pu! in Process| | Pc-zdpnm;,i | Complete... | Default Values| | Pa riner | Object| | Motification |
Mofification 00000000001 IH | IESCO HIT & AS0 Action box
Notific. Status OSNO (@] [ | 7 ZPRSM - Material Recon Stemnt
Description | v | ¥ CHN52N - Project Componenis
T GJi3 - Actual Cost Line ltem
Project Detail - Handing/Taking & A-S0
Subject
Description [P 171317181 001 |
Subject Long Texi
Processing
Priority e
Required Start 22.04.2018 20:21:25 Required End 00:00:00
Project def. PG.1713
WES element F'G 1713-1718.1.001
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Field name Description User action and values Comments
Description PG.1713-1718.1.001 Enter WBS Element
Project Definition - Example:
PG.1713
WBS Element - Example:
PG.1713-1718.1.001
4. Press Putin Process Button or Shift+F2and Savethe notification to initiate WorkFlow.
5. Once you save a notification number generated will appear in the notification bar
6. Message will appear in the inbox of the approval authority in the sequence maintained by IESCO.
7. Approval Authority will Execute the “SAP Business Workplace“App form Fiori Launchpad.
SAP4 Business Workplace of PS-01

Menu ~ |

~ ‘SWorkplace: PS-01

I o INbOX I

&5 Unread Documents 1
=5 Documents 56

p 15 workflow 3

1

Back | | Exit| |Cancel Eyst&mv

New message | | Find folder |

Workdflow 3

2| (@] ] (B8] (8] (T (2] (8] [&]v][@v][=v] [&] (| [&]V] [F

Ex... |Tlle

Find document

Appointment calendar

Distribution lists

¥|v| [

Status Creation D

v | Takeover - New Grid - F11

o 2204201
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8. User will double click on the message and he will get following messages in the inbox

SAP 4 Decision Step in Workflow

Menu 1 Cancel | |System | | Workflow | | Greate | | Import

Takeover - New Grid - F11

Choose one of the following alternatives
|Di5|::-la~3|3.|r Project

|Tﬂkemrer Project - Completed
|Tﬂkeuver Project - Rejected

|Cancel and keep work item in inbox

9. If user click on the display button, notification will appear and user can access different reports form the action box (as shown above in point # 3)

10. User can reject with comments or choose takeover Project — Completed.
11. If Rejected , than initiator of workflow will access “Change Notification“ App, From Fiori Launchpad, and press the Put In Processagain and save the
notification to reinitiate the workflow of handing / taking.

12. Once SDO select Takeover Project — Completed, Workflow will get back to the initiator.

4 Back | |Exit| | Cancel| | System | | New message | | Find folder | | Find document| | Appointment calendar| | Distribution lists

Menu ~
~ = Workplace: PS-06 Workflow 1
v o INbo = = = -
s QB 6o B B | ENS |G R (]| (& | (] | T T |
=3 Unread Documents 0
=4 Documents 2 Ex... Tille Status  Creafion Date
|> %) Workflow 1 +  AS0 Handingover Takeover for New Grid - F11 COMPLETED BY SDO o] 22042018 |

[¥] Overdue enfries 0
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13. Initiator / SDO of Construction office will Forward to Accountant for A-90 / Capitalization process and Project / Sub-Project status will be set to TECO
(Refer to Status Management Manual):

iMenuvi 4 |Ean[:el-! |S1,rslemvi i_'u'-l.l'Dri-:ﬂG'.\r; | Greale% | Impc:rl|

AS0 Handingover Takeover for New Grid - F11 COMPLETED BY SDO

Choose one of the following alternatives
Forward to Accountant

Display

Cancel and keep work item in inbox

14. Accountant of Construction office will receive intimation for capitalization of project:

i.!'rﬂenuv| [
w = Workplace: PS-06 Workflow 1
~ 2a Inbox I el e el Tl ] O e e = = ] Tl e T
S e el R EE [EE EYE R @6 E F N @
=5 Documents 2 Ex... Title Status  Creation Date
~ [&] Workflow 1 +~'  AS0 Handing Over Taking Ower for Mew Grid - F11 ] 22042018

» [ Grouped according to content
15. Once Accountant Capitalize the Work, he will choose Completed option. (Refer to Settlement Training Manual)

A30 Handing Over Taking Over for New Grid - F11

Choose one of the following alternatives
Dsiplay
Completed
Rejected
Cancel and keep work item in inbox
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16. Once Accountant Completes the A-90 process, SDO/Initiator will receive the intimation. Meanwhile the status of project / work will be set to Close (Refer
to Status Management Manual).

Result

Handing Taking & A-90 Process has been carried out through system notifications, When Handing Taking process was initiated and Accepted, an intimation
messages were send to XEN and SE/PD as well, same intimations were sent to XEN and SE/PD at the time of A-90.

Note:

Operation SubDivision codes (Cost Centre) should be maintained in the user field of WBS before initiating the Workflow.
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