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CHAPTER C LINTRODUCTION

11 General

This Diunnsal Palies is tatands '
his Disposal Polic y 18 intended 1o be wsed as o guideline for disponal of unserviceable,

Scrap‘obsolete material an

d 1o M!iﬂﬂ ?ﬂp()n!ihﬂi!y toy varionus formations and individuals

\ : 2 3 b
for handling, inspection, pricing and documentation of disposable material

The objective of this policy is to arrange the disposal of material in the best interest of

TESCO with minimum de

lay.

All disposal actions within 1ESCO shall be governed by the provisions of fhis policy

unless and until written in

structions are issued by the BOD [ESCO,

The Chief Engincer (Material Management) IESCO has the authority to amend/modify
the IESCO Material Disposal Procedure from time to time as needed.

Poim(s) requiring clarification/ruling/advice may be referred to the Chief Engineer
(Material Management) IESCO.

1.2 Definitions
‘Authority’

‘Disposal’

‘Survey Report’

‘Stores’

‘Cannibalization’

Authority means the BOD IESCO.

Disposal means the process of transfer by sale through
tender, auction, negotiation or any other method stated
herein of unwanted, obsolete, unserviceable and surplus
serviceable material and vehicles to private party or parties
or Government Departments or Autonomous Bodies from
IESCO's store.

Survey Report means a document which shows the
description of disposable material and its reserve price,
when completed authorizes the stores to begin the disposal
process of the listed item(s).

All item which are stored in any IESCO formation Store for
use within IESCO such as but not limited to, Line material,
Vehicles, Equipment, Machinery, Plants, Tools, et
excluding buildings, bricks, stone, coarse aggregate, bajri,
sand, cement, standing of fallen trees, waste of arms and
ammunition, bits of sealing pliers, office records.
!
Removing serviceable parts from 1 item of equipment for
utilization on another item or equipmgm.
(7
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‘Reserve Price’ The approximate price of disposable stores to be uscfl as a guide
by the disposing agency, it is based on the intelligent oss
keeping in view the market rates it is only a suggested sale price.

Note: Any Regulations / Rules circulated by PPRA shall come into force in line with this
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1.3 Disposal Directorate

At present although no proper disposal directorate exists in IESCO. Merely, section
headed by a Deputy Director is currently functioning under MM-Directorate.

-
1

14  Policy and Principles of Disposal

Disposal stores; whether scrap, unserviceable, obsolete but serviceable and unwanted
stores form the blocked funds of the IESCO. They occupy valuable storage space, need
care and vigilance, and are liable to pilferages, deterioration and consequently loss to the
IESCO.

As such, it is the bounden duty of every Store Owning Formation (SOF) to arrange their
survey and disposal as soon as possible. Similarly, it is the basic duty of every officer to
ensure that regular inspection and maintenance of vehicles, equipment, stores and plant on
his charge is carried out to avoid deterioration and premature condemnation.

Authority expects all visiting and inspecting Senior Officer to see that the disposable stores
and equipment are promptly Surveyed disposed of and that vehicles/equipment on charge
of their subordinate formations are given due care and maintenance.

1.4.1 Concept of Disposals

Disposal Sales should be treated as a Commercial Transaction. All decisions relatixé to
the reserve price, acceptance and rejection of tenders and auctions or conclusion of Pfivate
Treaty should be executed from a commercial point of view and in the best economic

interests of the Authority. The survey committee (as mentioned in chapter m{lsc 2.2)
IESCO Material Disposal Procedure, 2025 8
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1.4.2  Principles of Disposal

Based on the above policy, principles and conge L, all di actions in IESCO shall be
quided by the following principles; Pl all disposal actions in IESCO shall be

a)  Once declared unserviceable, beyond economical repairs or dead by IESCO, the
competent authority, the material should be disposed of with minimum delay but
not more than a year,

b) Requirements of IESCO and DISCOs will normally be given the right of
preference. In the case of departments other than IESCO, the rates charged should
compare favorably with the market trends at the time of disposal.

¢)  Reserve-price b§ing a guide to Disposal Agency, it should be as near the prevailing
market rate of similar material as reasonably possible and all prevailing market
standards should be consider by survey / verification committee for fixing the
reserve price.

d) Mod_e of disposal adopted in any given transaction shall be determined by Chief
Engineer (Material Management) IESCO taking into accounts the best interest
of IESCO.

€) In_ IESCO all regional store / field store / warehouses will act as disposal stores.
Disposal will be carried out at the same store where material is available for
disposal or at site as per the convenience of IESCO.

)  Allregional stores / field store / warchouses will allocate a separate space to store
the disposal material separately with the facilities of weighting facility near by the

area.

g)  Prior to the verification, Chief Engineer (Material Management) may advise the
Store owning formation to move smaller quantities of the store material equipment
to a more convenient site. IESCO premises under the jurisdiction of the same

SOF/Circle, if such moves would facilitate early disposal.

h)  Allserviceable items shall be circulated to all IESCO formations before publication
of tender notices.

i)  As arule, all serviceable items lying dead for three years or less and determined
obsolete regardless of its reserve price/value. The SOF will initiate the case for
declaring an item as obsolete, survey committee and verification committee along
with survey report will verify the same for approval from competent authority as

mentioned in Financial Powers.
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3 Specialized vehicles and equi i
_ . pment will onl i
Chief Engineer (Material Management) IEg gge disposed of after approval of the
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CHAPTER 2 - SURVEY OF DISPOSABLE STORES
2.1 General

Prior to the survey of disposal material, the material/ite
if the material/item is in fact repairable or not, All

declared excess shall be transferred to Stores by the Field Formations. Survey Report is
initiated by Store Owning Formation. A Survey Committee will be formed to decide
Which surplus and obsolete stores are no longer required in IESCO and require disposal.

m must be evaluated to determine
items serviceable, unserviceable,

Dy. Director of the Stores will arrange all surplus material and scrap by category for
survey and inspection by the Survey Committee.

2.2 Survey Committee

Survey Committee may be a Standing Survey Committee formed by Chief Engineer
(Material Management) IESCO after obtaining approval from CEO, or it may be a
committee assembled for survey of a specific item (s).

The Chief Engineer (Material Management) IESCO or their assigned officers of
equivalent status shall have overall responsibility for the establishment of a Survey
Committee and to ensure the timely disposal of unwanted stores.

The composition of a Survey Committee will be as follows;

1. P.D (Const.) / GSO or any officer nominated by CEQ Convener

ii. Dy. Director (MM) Regional Store Member
iii. B&AO Regional Store Member
iv. Representative of Director (IA) Member

NOTE:
Formations can add more members if considered necessary by Chief Engineer (Material
Management) IESCO.
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